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June 17, 2025
Community Message from Fremont Police Chief Sean Washington
Dear Fremont Community,

Serving this great city as a law enforcement professional for over 28 years has been an honor.
As | am sure you know, this wonderful community has many remarkable people.
Approximately four years ago, | was entrusted with the critical responsibility of serving as your
Police Chief. While maintaining the best interests of our community and being responsive to
your needs and priorities, | am incredibly proud of what the Police Department has
accomplished over the years.

With mixed feelings, and after careful and thoughtful consideration, | would like to inform our
community of my intent to retire on August 9, 2025. The respect, honor, appreciation, and
love for this wonderful community and those who live and work in this extraordinary city made
this decision very difficult. However, | decided to retire after deep discussions regarding the
evolving needs of my family.

A leadership transition can create a sense of uncertainty within our community. | stand ready
to assist and support Fremont City Manager Karena Shackelford as she assesses options for
moving forward with the Police Chief recruitment process. During my remaining time as your
Police Chief, | will ensure our strategic objectives progress, advance, and are driven toward
completion. With a continued community-first perspective and while considering what is best
for our Police Department, | am committed to ensuring the leadership transition is as smooth as
possible. | will work to ensure the Police Chief transition process occurs in a way that mitigates
disruption, impacts on organizational continuity of operations, and hindrance to public safety
deployment strategies.

The relationship with our community over many decades has allowed the Police Department to
build a fantastic law enforcement agency. We are fortunate to have dedicated and talented
professionals in our Police Department. The extraordinary members of our organization are
committed to doing all that is reasonably possible to support public safety objectives. Although
there is always room to enhance service, plans remain in motion to ensure the FPD and our
community continue to improve public safety.

While serving as Police Chief, | am proud to have successfully worked with our community, City
Council, City Manager, PD Staff, and City Staff to lead the department through significant
challenges and adversity, including the COVID-19 pandemic, national calls for enhanced
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professionalism and accountability in policing, evolving service demands, a national police
officer hiring/staffing crisis, and the tragic loss of life of several members of the Fremont PD.
Despite some challenges over the years, the FPD continues to serve as a leader in the law
enforcement profession with our use of technology, community engagement efforts, employee
wellness initiatives, succession planning, professional development opportunities, self-
accountability, professional training, aligning with core principles of 21t Century Policing,
investing in quality equipment, and adherence to nationally accepted best practices. | look
forward to providing our community with additional information on past accomplishments,
current initiatives, and future objectives in the coming weeks and months.

| am so thankful for the opportunity to serve as your Police Chief and for trusting me to provide
the highest level of professional law enforcement service. | am incredibly grateful for the
support you offered when a difficult decision was made and for affirming that the interest and
well-being of our community must remain our collective focus. Lastly, | appreciate all the
relationships and friendships built over many decades within our community. | will cherish my
relationship with the Fremont community as your Police Chief. As Sir Robert Peel summarized
in his 1829 “Nine Policing Principles” document:

“To maintain at all times a relationship with the public that gives reality to the historical
tradition that the police are the public and that the public are the police, the police being
only members of the public who are paid to give full-time attention to duties which are
incumbent on every citizen in the interests of community welfare and existence.”

| hope to have the ability to engage with as many of our community members, friends, and
partners throughout the city as possible in the coming weeks.

With honor, pride, and respect,

Sean Washington
City of Fremont Police Chief
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